ER KSR EET] F)EETH
2018 4 - 8 (2)> 15 - 30

FARRERAPHF RES

e

FARREAFH LA RRETHEDE AR

2 37
,tkﬁ S LR :%\ ,‘f_;ij')ﬁ__
o

AT Lo R L Ak RS

Agep 2011 # 20 Bk kig 4 o BT 4 e i 138,896,516 4 = R AR #EL

bk 2

Osterwalder,

AP T NEAREARS LR 0 P OAFE
Pigneurl, Smith and Clark (2012) #& i ehg 3405 5 FH  BEFA

BN o AT

p){mxf\']‘ﬁl“‘iimxggif‘_g\\?\fﬁgwi‘ Y 2 '? AR P?'Fﬁﬂnﬁ*’k’friwwrﬁg

BT AT BEFR LA
WP A S L KA 258 Ak - BA
D3RP T KR 1 e sk AU (7 4 AR B M T
LiEp L (RA) atHB R S RBEALAN

KAHRE LB

’1(4; 33_“?"/” ;l

RN G L AN AN

G BRARR - R oE 2 AL

S

= g Ja PR
CRFEE T o e

PR AL EPERT AR
TRz R A EPFRTREEP
PR A AR PERT AR
TRz A AR PERTE LA

R
it
F oo

whe
o

L

e

it
|}
w

E-mail: tsailothar@gmail.com
E-mail: coloyellow@gmail.com
E-mail: po86211124@gmail.com

E-mail: tinatsai@gmail.com

15



EWRAGEREET] 2018, 8(2), pp. 15~30

Green Science & Technology Journal
2018 4F > 8 (2) 15-30
A Study on Business Model of the Internet Taitung Farmer
Mall
Nien-Tai Tsai & Guan-Lun Huang & Wen-Hao Chinag & I-Ting Tsai

Abstract

The Internet Taitung Farmer Mall (TTMall) was founded in 2011, the purpose of
TTMall is to promote agricultural products of Taitung. Up to now, the number of people
visiting this website has reached 138,896,516. The number of visitors is the largest among
public commercial websites. The purpose of this study is to explore the business model of
the TTMall. A semi-structured interview method was chosen. The interview outline is based
on the business model proposed by Osterwalder, Pigneurl, Smith and Clark (2012). The
interviewees were selected from Agriculture Affairs section of Taitung county Government,
Taitung County Farmer’s Association and Taitung Area Farmer’s Association. The results
showed that 1. The value proposition is convenient for consumers to purchase high-quality,
safe, fresh local agricultural products; 2. By means of the member registration, special
notice, agriculture promotion, and network community to maintain customer relationships;
3.Website management, maintenance and marketing activities were outsourced by
e-commerce companies; 4. Partners might gain financial benefits on the TTMall, and it

cound increase the value of the Taitung agricultural products as well.

Keywords: E-commerce, Business model, Platform strategy.
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